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What is the

The Diabetes Technology Maturity Model (DTMM) is a structured framework that
helps healthcare organizations evaluate their current capabilities, identify gaps, and
build a clear roadmap for advancing diabetes technology integration. It supports
better patient outcomes, streamlined workflows, and long-term sustainability.

BENEFITS OF USING DTMM

Benchmark Your Current State Identify Gaps & Improvements
Assess your organization'’s current level Pinpoint specific weaknesses and

of diabetes technology integration O areas for development in diabetes
against established standards. \ technology adoption and workflows.

Set Targeted Goals
/ Define clear, measurable objectives for
O advancing your diabetes capabilities
across all maturity levels.

Support Strategic Planning
Guide resource allocation, workflow
optimization, and system-wide
diabetes transformation initiatives.

THE SIX DOMAINS

Clinical Process & Workflow Integration Financial Stability & Reimbursement
Innovation, Research & Continuous Improvement Patient Device Maintenance & Management
Data Integration Population Health Analytics

THE SIX MATURITY LEVELS

-I No formal strategy, structure or system in place 4 Standardized processes are implemented
2 Efforts are reactive & dependent on individuals 5 Practices are embedded with tracking
3 Initial processes & structures in development 6 Adaptive, data-driven, and improved systems
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